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[Governance
Digital Programme Board Live document / Meetings [CCC, PCC, CCS, NPT x x x x| x x| x| x| x| x|[x]|x x X | x X x | x| x| x| x| x| x [Monthly Programme Board meetings
[Carmarthenshire County Council [Council Meetings [CCC x x x| x x Reports and/or presentations taken to CMT/PEB/EB as
|appropriate for decisions and updates
[Regional Local Authorities [Council Meetings [ccc. sce. Pec, NPTe I x Reports/Business Case taken as appropriate for decision
and discussion
[ Joint Committee [Meetings ISRO, JC, POMO Monthly meeting - Highlight reports/Project updates
x| x| ox [x x| e fx x| x [x x| x x| x | ox [ x| x| x| x x| x]x]x|x|x
provided as requested
[sBCD Programme Board [Meetings [SRO, PB,POMO Monthly meeting - Highlight reports/Project updates.
x [ x| ox [x [ fx x| e [ [ e fx [ x| x| ox [ x| x| e[ x [ x x| x| x| x
provided as requested
[Economic Strategy Board [Meetings [SRO,ESB PoMO Monthly meeting - Highlight reports/Project updates.
x| x| [ [ fx x| e [ [ fx [ x| x| ox [ x| x| [ x [ x]xx | x| x
provided as requested
[Joint Scrutiny Commitiee Mestings [SRO, JSC, PoMO Meeting every two months - Documentation provided as
x x x x x x x x x x x x x x
requested
[Assurance
[OGC Gateway Process [Risk Potential Assessment SRO, PB, PoMO N " Provided (o regional office in June 20 and (o Welsh
in September 20
[OGC Gateway Process Gate 0 Programme Strategic Assessment |SRO, PB, PoMO, JC x x Completed October 20. Next one planned for January 22
[Programme Business Case Live document SRO, PoMO, PB, JC, JSC x| x| x x Business Case produced, incremental strengthening and
ongoing
[Programme Risk Register & Issues Log Live document [SRO, PoMO, PB, JC, JSC Risk register and issues log produced and live. Monthly
x [ x| ox [x [x | fx x| x [x x| x [ x [ x| x| x| x [x|x| x |x|x|x]x]|x]|x|x]reviewandamendments ongoing via Digital Programme
Board.
[Programme M & E plan Live document [SRO, PoMO, PB, JC, JSC M & E Plan produced and live. Monthly review and
x| x| ox [x [P x| e [ [ e fx [ x| x | ox [ x| x| x [ x [ x x| x| x| x - going
UK and Welsh Gov Policy discussions. [Meetings [SRO, PoMO Several policy meetings have taken place to inform
x x x| x x x x x x x x
Business Case. Policy discussions ongoing quarterl
[Audit and risk
[Audit [Audit TSRO, PB. PoMO, JC WA [WAO[
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